SERVICE DELIVERY AND BUDGET IMPLEMENTATION - CORPORATE SERVICES - 2010/2011 

National KPA's 

IDP Objective 

Objective 

smtus 

Baseline 


Annual Target 


Vole Number 

Revised larqet 

Performance as per target 

Note 1 Explanation of 
variance 

Way forward 

Responsibllltiy 

KPI's 

1 Quarter ending 2010109130 

2 Quarter ending 2010112131 

3 Quarter ending 2011103131 

4 Quarter ending 2011/06/30 

Responsible 

Department 

Responsible 

Key Performance Indicators 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

Good 

Governance and 

Public 

Participation 

Automation of PMS 

Reliable PMS 
system 

Core function 

Currently PMS is done manually 

Procured PMS system 

Automation of PMS system 




Procure the system 


Training of those Involved 


1 Repon on implementation 


1 Report on implementation 




Corporate Services 
Department 

Director: Corporate 

Governance and 

Public 

Participation 

Cascading of individual 
PMS to officials reporting 
sec 57 employees 

improve 
perform anoe 

Core function 

EPAS Policy and System nave 
been adopted Py Counoll 

Signing of individual 
performance plan and 
assement 

Total number of sgned 
performance plans from the 
Municipal Manager to 
Managers reporting sec 57 
employees 




9 Sgned performance 


9 Evaluation of performance 


9 Informal assessment 


9 Final evaluation of all staff 




Corporate Services 
Department 

Director: Corporate 

Municipal 

Institutional 

Development 

Transformation 

To ensure that tne WSP Is 

submitted to LGSETA on 

Complianoe 

Core function 

WSP have Peen suPmitted to 
LGSETA in me prior year 

Input received through 

Training Needs Form from 
employees and Councillors 

Submission of WSP to 

LGSETA on time 




1 Submission of WSP and 

ATR 


3 impllmeneiation reports of 
WSPIOHRDC 


Distribution of training 
needs forms to all staff and 
councillors 


Analysis of iraning needs 
and compulation of WSP 




Corporate Services 
Department 

Manager: 

Corporate Services 


Implementation of training as 
Indicated on WSP 

Complianoe 

Core function 

Several trainings were conduoted 
prior year 

Number of employees and 
Councillors being sent for 
trainings In accordance to the 
WSP 

50% of traings being 
conducted as stipulated In 
me WSP 




10% trainings being 
conducted 


10% trainings being 
conducted and submitted 

MMR 


20% trainings being 
conducted 


10% trainings being conducted 




Corporate Services 
Department 

Manager Corporate 


Ensure mat EEP is 
submitted to DOL 

Complianoe 

Core function 

Submitted In the proir years 

Consultation with relevant 
stakeholders amongst others 

1 EEP submitted to DOL on 

time 




1 SuPmission of EE 

Report to DOL 










Corporate Services 
Department 

Manager Corporate 

Institutional 

Development 

Transformation 

D.2 Implementation of 

Master System Plan 

Implement 

programmes 

as outline In 
tne MSP 

Core function 

Mandeni MSP has Peen 
formulated 

Quotations 

Implementation of 

Resolution tracking system 




receive quotations 


Implemani the systems 


Resolutions being fed Pack 
to Councillors 






Corporate Services 
Department 

Administration 

Officer 

Municipal 

Institutional 

Development 

Transformaiio 

Strategic planning D1 

Have In-service 
training 

Core function 

Application are being received for 
In-service training 

Acceptance of students to do 
Inservice training 

2 in-service training. 

54,000 



Assess applications 


1 Employed in-service 
training students 


1 Employed in service 
training 






Corporate Services 
Department 

Director: 

Corporate 

Services 


Strategic Planning D1 

Have a 
leamership 

Core function 

Applications nave been sent to 
LGSETA tor Sinqanda iCnolera 

Follow up on LGSETA for 
Implementation 

1 Leanership programme 

R- 



1 Application to LGSETA 


1 Progress Repon 


1 Progress repon on 
implmentation 


1 Progress report on 
Implementation 




Corporate Services 
Department 

Mariciger 

Corporate 

Services 


Turn Around Strategy 

Implementati 
on of TAS 

Core function 

IDP, Budget and PMS puPlic 
participation meeting have Peen 
taking place 

Invitations and minutes 

Implemented TAS 
programmes 




1 Repon 


1 Report 


1 Repon 


1 Report 




Corporate Services 
Department 

Director: 

Corporate 

Services 


AG Audit quiries 

Implement 
the audit 
responses 

Core function 

Audit responses are provided In 
the annual report 

Implementation report 

Impmeneted audit 
responses 








""" 






Corporate Services 
Department 

Director: 

Corporate 

Services 


Internal and external 
Performance ciudit quiries 

Provide 
appropriate 
responses on 
performance 
information 

Core function 

Performance audit responses 
have Peen provided to Internal 
and external auditors 

Responses 

Responsmg to all 
performance audit quiries 














Corporate Services 
Department 

Director: 

Corporate 

Services 



Basic Service Delivery 












Financial Viability cont... Municipal Financial viability and management 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN -BUDGET & TREASURY DEPARTMENT - 2010/ll(DRAFn 


National KPA 


Service debtors 


Budget r^onjtoring 


Salaries payments 


The outstanding amount by the 
community receitnng municipal 
services must reduce.The ratio will 
indicate the difficulties in collecting 
debtors' amounts as well as me 
likelihood of bad debts, j 
ratio off 8.3% is an ideal rabo. 


fruitless or wasteful expenditure 


The finance department a 
department, it is expected to ensure 
payroll processes are performed 
monthly. 


This is the management of cash 
available such mat we avoid overdraft 
and investment of surplus funds not 
immediately reguired 


External reporting 


Financial reporting 


Positive cash flow 


Conditional Grants 


Risk Management 


Audit Commettee 




to nave Municipal Budget approved 
that is linked to IDP and submitted 
to Treasuries 


To pay creditors within 30 days 


For effective perfomance of me 
Council, all personnel to be paid o 
due dates monthly. 


In compliance with MFMA and DoRA 
, the monitoring reports must be 
submitted to National and Provincial 
Treasuries and Slate agencies. 


The Finance Departmeril must report 
the finance activities to Council 
BLrucLures periodically in terms of the 


For the proper management and 
functioning of the Department, 
meetings must be held frequently 


necessary that the cash flow 
forecast of the Council be positive to 
support me budget 


The conditional grants must be ring 
fences and be spent lor only the 
purpose for which it was granted for 
and reported thereon. 

Section 72 of MFMA requires that the 
municipality report on the aclivilies as 
per me Service Delivery Budget and 
Implementation plan in a mid 
financial year. 


After Auditor General has raised 
issues, they must be responded on if 
not positively responded they must be 


Assets of the Council must be 
insured and risk management policy 
implemented 

The municipality is required to follow 
supply chain regulation through its 


The mortiniy reconcillialion are done 


The SDBIP must be monitored and 
reviewed to achieve the IDP 
objectives 


To submit Stotutory reporting to 
National and Provincial Traesuries 
and other State agencies before 
due dates 


To strive by all means possible to 
reflect positive cash flow forecast 
for the year 


To resolve all quiries to the 
saLsfaction of AG within a 
reasonable time after audit 


To ensure that demand .disposal, 
selection of contractor to the 
provision of goods and serv/ices is 
achived in line with the policy 

To ensure that the audit commettee 
sit lor financial review of the 
icipality 


To review the SDBIP for MANCO's 


Sec. 126 MFMA 


Sec 21 MFMA 


Income Statement 


Sec. 131 MFMA 


Sec. 71 MFMA 


Sec. 66 MFMA 


Sec.lSMFMA 


Sec. 71 MFMA 


Sec. 71 MFMA 


Chapter 9 MFMA 


Sec 69 MFMA 


Sec 123 MFMA 


Sec. 72 MFMA 


Sec. 131 MFMA 


Chapter 11 MFMA 


Sec. 75 MFMA 




Municipal Task 
Team and Debt 
Recovery turnaround 
Strategy 


Enforce procedures 


Review cash flow 


follow prepared plan 




acceptance by AG of 


Indigent Register 


Unqualified report 


monitoring schedule 


currentinformaLon 


Monthly submission 






approved budget 


Unqualified report 


Unqualified report 


rnonmiy submission 


monrniy submission 


Monthly clearance 


Monthly clearance 


submited 26.1.2009 


Compiled for 200619 


monthly submission 


monthly submission 


Annual submission 


Annual submission 


monthly submission 




DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR COMMUNITY SERVICES DEPARTMENT ■ 2010/2011 

National KPA 

IDP Objective 

Objective 

Sb„us 

Municipal Strategies 1 Baselirte irtdicator 1 1 Anitual Target 

Budget 

INumbe 

Pertormance - as per target 


Responsibility 


Quarter ending 30 

September 2010 

Quarter ending 

31 December 2010 

Quarter ending 31 March 2011 

Quarter ending 30 June 2011 

ExpJanation of 

Corrective 

„.p, 

Section 

Individual 

Local Municipality 
affected 

Projected 

ActuaJ 

Projected 

ActuaJ 

Projected 

ActuaJ 

Projected 

ActuaJ 








PnlMBd 

ActuaJ 

Projecied 

Actual 

Projected 

ActuaJ 

Projected 

ActuaJ 







Infrastructure and 

Basic Service 
Delivery 


To monitor progress on housing 
projects 


Fast tracking the 
delivery and completion 
of the existing low cost 
housing projects 

1 meeting 

Technical meetings to 
be conducted 

10 technical meetings to be 
conducted with lA's and the 
Department of Human Settlements 



3 meetings to be held in 
July, August and 
September 


2 meetings to be held in 
October and November 


2 meetings to be held in 
February and March 


3 meetings to be held in April, May 
and June 




Technical ! 
Community 
Services/ IDP 


R Sewdular/ 

NG Mncwango 
/ S M Khanyile 

Whole area of Mandeni 

To ensure the delivery of library 
services by assessing library 
service needs and facilitate 
provision of library services 
through the Municipality according 
to standards 


Fastracking the 
upgrading of Ndulinde 
thbal court to be the 
community library 

1 meeting 


To have an ogoing database and 
financial commitment tor the 
upgrade of Ndulinde library 

determined by 

Department 


3 reports to be submitted 
to relevant structure for 
the updated database 
and 1 progess report on 
Ndulinde library 


3 reports to be submitted to 
relevant structure for the 
updated database and 1 
progess report on Ndulinde 


3 reports to be submitted 
to relevant structure for 
the updated database 
and 1 progess report on 
Ndulinde library 


3 reports to be submitted to relevant 
structure for the updated database 
and 1 progess report on Ndulinde 
library 




Community 
and Technical 


N G Mncwango 
/LM Dhlodblo 

Whole area of Mandeni 

Social and Local 

Economic 

Development 

To establish economic growth and 
developrrrent all economic sectors 
with particular emphasis on tourism, 
manufacluhng, agriculture and 



To gel clear social 
responsibilities to be 
rendered by the 
Municipality 






1 meeting to be held with 
Social development 


1 meeting to be held with 
SASSA and Social 
Development 


1 meeting to be held with 
SASSA and Social 
Development 


1 meeting to be held with SASSA anc 
Social Development 












To gel total grant 

out within the 

Municipality 






1 meeting to be held with 
SASSA and Social 
Development 


1 meeting to be held with 
SASSA and Social 
Development 


1 meeting to be held with 
SASSA and Social 
Development 


1 meeting to be held with SASSA and 
Social Development 









To formulate poverty alleviation plan 



To intergrale all activities 
In support of the 
"WOPP- 



To have an approved poverty 
alleviation plan 



Ward profilling - door to 
door visit to gather 
Information from all wards 


Intervention of sector 
department, compilation of 
draft plan and the final 
adoption of the plan 












Municipal 

Financial viability 
and management 




To ensure alignemni 
between IDP and 
financial planning 




Various 

allocations 


To monitor departmental 
allocations 


To monitor 


To monitor 


To monitor 




Community 

Services/ 

Technical 

Services 

All sections 

Manager and 
secticxi heads 






To address all audit 
queries 




















Transformation 

and institutional 
arrangements 


To educate and promote 
environrrtental managerrtent 
aotivlties within the Municipal 


To educate and promote 
tree planting to the 
community of Mandeni 

One environmental 
rrteeting per quarter 

To have an intergrated 
greening programrrte 
for the whole of 

Mandeni 

To have 4 meetings per year and 
to celebrate calender events 
related to Environrrtent 

R 20,000 

13005 

1 meeting and 1 
programrrte for Arbor 
rrtonth (September) 


1 meeting ! training to be 


1 meeting to be held 


1 meeting to be held 




Community 

Services/ 

Technical 

Services 

Community 

Development 

N N Mswell / S 

S Ndlovu 

Whole area of Mandeni 



Provision of Indigent ! pauper 
buhal services to the community 
of MandenI 


To attend to 
indIgent/pauper burial 
applications forwarded 
by Councillors 

Approved indigent / 
pauper buhaJ policy 

Number of qualifying 
indigen/pauper buhals 
approved 

100 qualifying buhals 

R 150,000 

13015 

25 percent of expenditure 
to be used 


25 percent of the expenditure 
to be used 


25 percent of the 
expenditure to be used 


25 percent of the expenditure to be 




Community 

Services 

Services 

Assistant 
Manager - 
Social Services 

Whole of Mandeni area 
of jurisdicbon 



Facilitate the establishment and 
functioning of community Health 
structures and continously 
providing feedback to the MandenI 
Council on progress on delivery 



To have a clear 
database of 
caregivers within the 
area and functioning 
Clinic Advisory 
Committees 





3 meetings to be held in 
July, August and 
September 


3 meetings to be held in 
October, November and 
December 


3 meetings to be held in 
January, February and 


3 meetings to be held in April, May 
and June 


Community 

Services 


NG 

Mncwango / 
RL2 Mwandia 
/ N N Mswell 




Good governance 
and Public 
Participation 

To be transparent and democratic 
compliant 

To build capacity, perform powers 
and functions to be able to deliver 
services as per mandate 


To empower and develop 
youth in all sectors 


To empower youth 

To have one career exhibition, 
business compliance and youth 
festival annually 

R 300,000 


Submission of 
programrrte of action to 
relevant structure for 
prioritisation 


Outreach programs - Career 
exhibition and VAC 
promotion 


Business compliance 
workshop for youth and 


Youth in service and youth day 
celebration 




Community 

Services 

Youth Unit 

Mncwango / M 

F Sbandu 

Whole area of Mandeni 








R 250,000 


In consultation with 
sector departrrtents to 
prepare of programme of 
action for the whole 
financial year 


Recognition of widowed / 
needy people Special 
Programmes) 




Celebration of Peolple with 

Disabilities 




Community 

Services 


N G Mncwango 
/ RLZ Mwandia 

Whole area of Mandeni 

To empower youth In sports and 


To coordinate and 
promote all sporting 
codes at a ward level 

Coordination of 13 
sporting codes 
participating in 
KwaNaJoga games 

To get full participation 
of the whole community 
of Mandeni - talent 

Coordination of ward base games 
as 13 sporting codes for 
Salga/KwaNaloga 

R 500,000.00 

13005 

Tender processes for 
Saiga KwaNaloga garrtes 
attire and Inter - 
Municipal games 


Work and play programme; 
Actual garrtes to take place 
on 11th to 14th December 
2010 in Uthungulu District 


Postmortem meeting - 
ward base games 


Inter- wards games and preparation 
of programrrte of action to be 
submitted to relevant structures for 
adoption 




Community 

Services 

Community 
Development / 
Youth Unit 

N N Msweli / M 

F Sbandu 




HIV/AIDS Awareness Education 
Program 


Communicate Health 
Issues raised within the 
IDP to province 




R 90,000.00 


Quarterly rrteetings to be 
held with District Aids 
Council 


Workshop and World AIDS 
day celebration and LAC 
rrteeting 


AIDS Awareness 
campaign and LAC 
rrreeting 


AIDS Awarenes campaign and LAC 
meeting 




Community 

Services 

Services/ 

Services 

RLZ Mwandia/ 
N N Msweli and 
T P Mbbele 

Whole of Mandeni area 

To cater and empower vulnerable 
groups 


To coordinate the 
meetings and identify 
their needs 

partnership with sector 
departments 

1 meeting 


To have four rrteetings and summit 
for PWD's 

R 250,000 


Women's rrtonth and 
heritage activities - 
Women's day celebration 
and Mandeni Men's 

Indaba 


16 days of activism - Sports 

summit for PWD's 


Child care facilities 
workshop 


Alignrrtent of National Calender - 
Child Protection week. International 
day of Children 
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